A management franchise opportunity
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www.shuttercraft-franchise.co.uk

Welcome to the Shuttercraft franchise, an exciting business
opportunity from the UK’s largest distributor of interior plantation
shutters.
Shuttercraft’s market opportunity is vast. Supplying and fitting window
shutters across the UK, these premium made-to-measure shutters can be
designed to fit virtually any window, in any property – irrespective of
shape, size or location.
With a low-risk strategy and no previous experience required, a shutter franchise is an
appealing option with fantastic growth opportunities. You could set up your franchise,
knowing that you will be selling high-quality, market-leading products.
You’ll be safe in the knowledge that you have a dedicated head office team
providing you with on-going support. As a Franchise Partner you will be
given thorough support to enable you to develop a profitable business in
an exciting and growing market with comprehensive training from the
outset.
Initially working from home and your van, you will approach the
business from the ground up and grow with it.
As sales volumes increase, you may decide to move into
a shop, move into a commercial unit or small office
and employ a fitter or fitting team. This brochure will
introduce you fully to this fantastic opportunity.
We’d love to hear from you if you’d like to find
out more.

“The striking thing about Shuttercraft is that it’s a management business
with high margins, strong cash flow and low staffing requirements in a
growing market”
Lisa Stead, Franchise Manager

A Growing Market

FAQ

Opportunity

How much can I
earn?
The Shuttercraft
franchise has the
potential to offer a
significant level of
financial return. We
have developed
detailed financial
models based on our
experience and we will
happily share these
with you to help you
get on the right path
from day one. Your
earning potential as
a Franchise Partner
will depend on your
efforts and ambitions.

Shuttercraft is the longest
established and largest
distributor of shutters in
the UK, with an average
growth rate of over
35% per annum
over the last 8
years.
We have developed many of the largest independent shutter retailers
in the UK and are now looking to develop Franchise Partners in
specific UK locations to benefit from this vast experience.

Do I get a territory?
Yes, your defined
and protected
geographical area
will remain yours
if you can satisfy
the demand for
our services in your
territory.
Various factors are
required to ensure
that your territory
provides you with
a viable business
and we provide a
full demographic
breakdown with
territory guidance.

So why invest in a
Shuttercraft
management
franchise?
Shutters are the
fastest growing
and most on-trend
window covering
available today.

1 Growing trends

2 Growing value

3 Hugely versatile

The last five years have
seen the rapid growth of
shutters – a traditional form
of window furnishing that is
finding increased popularity
in today’s market.

The window coverings
market was estimated to be
worth £1.4bn in 2017. *

Shutters are suitable for
many properties and uses.
With the recent introduction
of aluminium security
shutters, the range is ideal
for most installations.

Shutters are a growing
competitor to conventional
blinds and curtains as they
are a longer-term, insulating
and stylish window solution.

*

The UK shutter market is
still in its infancy but has
grown at a much faster pace
than blinds or curtains. Its
market value nearly doubled
between 2012 and 2017.
*Source: AMA Research Ltd/Trade Estimates

• Domestic homes
• Offices
• Commercial (including 		
hospitals, surgeries etc.)
• Leisure

Why choose

Shuttercraft?
We’ve been in the shutter industry since
2002 and we understand the market like
no one else.
You’ll have the full support of a highly skilled
team, backing you to succeed from day
one. Your support team will give you the
confidence to make a fresh start and run
your own business, with…

It’s all about Values
and these are at the heart of Shuttercraft:

People

What are the
installation
requirements?

Partnership

Practical skills are
required to install the
shutters; this doesn’t
mean that you need
to be an experienced
joiner, however you
do need to have an
aptitude for DIY.

• Award-winning product training
• Outstanding marketing and sales training
• Ongoing support from the logistics and customer
service teams
Shutters create the wow factor with friends and
family. Our existing Franchise Partners see up to
60% of their business coming from repeat business
and referrals. They’re clearly doing something right!

“The training and support have

been first class and I already feel
like a seasoned expert when it
comes to shutter configuration,
surveying and even fitting”

Charlie Scott, Shuttercraft Nottingham

FAQ

Surround yourself with people who will help build your business,
with the skills and expertise to support your vision. With the right
people you have the power to make positive changes in the future.

Great individuals and visionaries never do it alone. Real change
and growth are always the result of a collective effort and
partnership. Without it, we have no business.

Pride

Like laughter and positivity, pride is infectious. When you believe
wholeheartedly in something, you have the power to energise and
motivate those around you.

Don’t worry though,
we will assess your
practical skills as part
of the recruitment
process and our
award-winning training
will get you up to
speed quickly.
Plus as you grow you
will be employing
experienced fitters and
managing a team.

Innovative

Results

Experts

•

Leaders in new shutter
technology, such as automation

•

Network growth 10% year on
year

•

•

Dedicated Product Strategy
Manager with extensive
experience in the shutter industry

•

£180,000 turnover achievable in
year one

Comprehensive training
programme with specialist
shutter experts

•

•

Cash flow positive in 6 months

Business Managers to support
and guide you

Long standing relationship with
market leading manufacturer
providing quality products
carrying the S:CRAFT logo of
authenticity

•

£100,000 profit potential within
3 years

•

Head office team of franchise and
marketing experts

•

Strong network of Franchise
Partners with over 10 years’
experience

•

•

Award-winning progressive
training programme

Trustworthy

Viable

•

•

Market worth £1.4bn in 2017

•

Tried and tested business model

•

Fast track entry to a growth
market

Locally owned business backed
by a national brand with fantastic
reputation and history

•

Market leading brand name

•

Thousands of satisfied customers
across the UK

•

Low capital investment

•

Outstanding earning potential

•

Largest supplier of Shutters in the
UK

•

Invaluable business insights

•

Excellent reviews and
recommendations

•

High levels of collaboration and
control

“They [Shuttercraft] utilise their

extensive market knowledge so
that Franchise Partners are
provided with the highest
levels of support,
including an ongoing
marketing
programme”
Nigel Luke,
Shuttercraft
Winchester

It is all about a

Partnership
With so many franchises out there to
choose from, it can be difficult deciding
which one you are ideally suited to and which
one will meet your aspirations and requirements.
Our recruitment process is designed to ensure that
we are right for you and you are right for us... a true
partnership.
Providing the resources to succeed, franchising is
a method of business expansion where a
company (the Franchisor) has developed a
successful business formula and grants the rights
to other parties (Franchise Partners) to operate
that business under license in other locations.
One of the main advantages of franchising is that
the business is proven - tried and tested - and
therefore the risk of failure is significantly reduced
in comparison to a standard business start-up!
Franchise Partners are equipped with the knowhow and experience of the Franchisor, ensuring
that their business has the foundations in place to
increase the level of success.

shuttercraft’s franchise
support service
means that you can
access all the help
and direction that you
need (as you need
it) to develop and
establish your business
in your franchise area
and reach your sales
objectives.

Franchised outlets usually
outperform managed outlets in
relation to both sales and profitability.
As a result of all this, banks are generally keen
to fund Franchise Partner businesses and have
established specialist franchise departments to
facilitate this.
Shuttercraft is more than just a collection of independent
Franchise Partners, we are a networked community supporting
and sharing with each other to develop and grow as part of a
bigger team.

“I have been working with Shuttercraft now for a couple of months, been out on the road with
their professional survey and fit team and have worked very closely with their sales and marketing
team. We’ve sat down and planned the way forward. With regular marketing meetings and the
support of head office, I can concentrate on servicing and generating leads with the knowledge
that I have a team working on my behalf to help me make a success”
Matt Blewitt, Shuttercraft Gloucestershire & Oxford

1 Our role

2 Your role

3 The result

It is our role to provide you with access to
the UK’s most comprehensive range of highquality plantation shutters, ranging from MDF
to aluminium, and a broad range of blinds,
including wooden venetian and pleated
honeycomb.

Being a Shuttercraft Franchise owner is to
effectively manage the business on a day-today basis.

A business that creates a tangible asset
whilst generating a high return on your initial
investment and providing long term financial
security.

The Shuttercraft product offering is supported
by S:CRAFT, one of the UK’s premier shutter
wholesalers. Utilising their extensive market
knowledge, you will be provided with the
highest levels of support, including an ongoing
marketing programme.
Our continuous market research and
investment in product development will ensure
the best product range is available to meet
today’s market needs.
You will have access to award-winning training,
business start-up guidance and a power team
to support every aspect of your business
growth. A full demographic breakdown on your
geographic location (territory) is provided on
joining the franchise.

This includes sales promotion, quoting
for new work, surveying and installing the
S:CRAFT product range, building relationships
with clients to encourage repeat business,
recruiting and training new staff and business
development targeted at growing your
franchise.
Key skills include having an eye for detail, a
passion for providing excellent service and
customer interaction, and dealing with social
situations in both an adept and timely manner.
Experience in sales or marketing would also be
an asset.
Whilst you will work in each aspect of the
business in the early days you will be building a
team to support you and your business growth,
so you will not need to be an expert in all these
areas.

Control of your work life balance and a legacy
business that can be handed down to your
children; providing for you into your retirement
years.
•

Network growth 10% year on year

•

£180,000 turnover achievable in year one

•

Cash flow positive in 6 months

•

£100,000 profit potential within 3 years

The Shuttercraft

Franchise
Package
When you join Shuttercraft you not
only open a world of opportunity,
but a comprehensive support
and training network that
will continue to help
you grow as a local
business.

Initially carrying out the installation work yourself,
you will however, be focused on growing your
business, employing an installer, administrative
support and surveyors to work with you on an
employed or self-employed basis, utilising our
proven systems in training and managing your
team.
The initial investment provides you with everything you need to
start and operate your business plus all the support and training
you will need from fitting to marketing.
With a dedicated (ring-fenced) national marketing fund, we will
help source your sales and supply you with warm leads directed
straight to you by the head office team. With our high performing
website converting at 2.46% (industry average 2.24%) after three
months you can expect to receive 15-30 leads per month.

Your investment secures you:
• 5-year renewable licence
• A detailed analysis of your sales area and its demographics
• Product samples
• Branded clothing
• Stationery/marketing materials
• Point of sale products
• Launch marketing campaign worth over £6,000
• Business planning
• Accounts and finance systems
• Administration assistance
• Call handling service
• Extensive start-up training worth in excess of £3,000
• Training in Shuttercraft’s tried and tested consumer sales processes,
resulting in a higher percentage of sale conversions

Training you to

Succeed
Shuttercraft’s award-winning
training will cover all
aspects of the business
and can be tailored
to individual
requirements.

The following sections are included within the
training programme:
• Company set up and business management
• Branding
• Marketing
• Sales
• Product and technical training
• Administration systems and procedures.

As well as receiving extensive training, you will also receive access to the
Shuttercraft Operations Manual, providing a wealth of information on all
systems, methods and procedures for operating your business and
covering the day-to day running of your franchise.
This will enable the transfer of skills, procedures and best practice that
Shuttercraft has developed over the years. In addition, you will also
receive the benefit of a mentor (established Franchise Partner) to shadow
and guide you, and a business advisor to provide ongoing support to
help you understand, evaluate and develop your franchise.

Our award winning franchise support service means that you can access all
the help and direction that you need (as you need it) to develop and
establish your business in your territory.

The Shuttercraft

Product Range
“Meticulous and
extremely careful“

No window is too
big or too
challenging…

“My shutter installer is one

With the most extensive
range in today’s market,
all Shuttercraft shutters
are made-to-measure
and designed to ensure
customers can create
the look they’ve always
wanted, contemporary
or traditional.

Shuttercraft shutters are more than
just a window covering. They are a
lifestyle, designed to function around
your customer’s needs. Shutters provide
complete privacy when shut, split
privacy to let the light in or can be
opened completely.
Shuttercraft offers a high-quality product
range, which requires the highest levels
of service. Shuttercraft are looking for
Franchise Partners who have the passion
to deliver this level of service.

Shuttercraft only retail the S:CRAFT range
of window coverings. The S:CRAFT brand is
recognised as the premier brand for shutters
in the UK.

of your trainers. He was a really
nice guy and a fantastic asset to
your company. I love my shutters and
I’m waiting to have my bedroom windows
done. Then later next year I will have my
bathroom windows done too“

“Excellent installation. Fitter was very tidy and
left no mess“
“They look beautiful. The whole process was very

easy, and we were looked after in a professional
manner“

“We are more than pleased! The fitter was very
professional and the result is stunning. I will be
recommending your service“

Getting

Started
Projected Costs

Notes

Cost

Start-up package & license fee
Territory demographics
Trade mark

FOC
On loan

Operating manual (online)

On loan

Start up training

5 days

On-the-road-training
Marketing launch

£2,495
£3,000

3 months

£6,000

Business stationery, marketing
brochures & flyers
Demonstration equipment (portable)

£255

Corporate clothing

£250

Franchise license fee

£14,995

Franchise Package (payable to the franchisor)

£27,495

£500

Vehicle
Van deposit (Ford Transit)

Lease

£1,000

The initial costs are relatively low, and the Franchise is intended to operate as a
cash-flow positive business with deposits (we suggest 50%) received from clients
prior to the placement and payment of orders with S:CRAFT. We have
relationships with various banks that look to help potential Franchise Partners
raise the capital required.
Personal finance requirements:
Based upon these figures you will need to be able to invest at least 50% of the
start-up capital from your own personal resources (circa £15,000). The remainder
may be available from finance (e.g. business bank loan) subject to a business
plan and credit rating etc.
Potential profit forecast
We have developed a management proposition, as our franchised business
works best in this format. The proposition is based on increased marketing
spend in order to accelerate sales and allow the business owner to take on
a fitter to do the installations, freeing up time to concentrate on sales
and marketing.

Management Franchise Year 1

Year 2

Year 3

Sales

£180,000

£310,000

£350,000

Overheads & product
purchase

£130,000

£250,000

£250,000

Profit (gross)

£50,000

£60,000

£100,000

Van sign writing

£1,500

Vehicle Total

£2,500

Other
Sundry tools & equipment

£500

Legal advice

£500

Start up training expenses

£500

Note: The above figures have been taken from the pro-forma business plan that has been

Other total

£1,500

developed for potential Franchise Partners, as an indication of the profit potential of the

Total start-up

£31,495

Shuttercraft franchise system. They are not a guarantee of profit and should not be taken as
such. No liability will be accepted by the company if a Franchise Partner does not achieve
these figures for any reason.

Take the

Next Step

www.shuttercraft-franchise.co.uk

Are you ready to take control of your income and your future in this exciting
and rewarding industry?
Please complete the online application form at
www.shuttercraft-franchise.co.uk if you have not already done so.
Should you meet our initial selection criteria, we will contact
you to arrange an initial meeting. This is the first stage of
our recruitment process and carries no obligation to
either of us. This is an opportunity for you to find
out more about our business and about us.
In the meantime, if you have any initial
questions that you would like to discuss
by telephone please feel free to call
us. We look forward to hearing
from you!

Book your discovery meeting by visiting
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www.shuttercraft-franchise.co.uk
or call us on 01962 280 505

